Child Protection by Holt, Kim
Citation: Holt, Kim (2017) Child Protection. In: Critical Issues in Social Work Law. Palgrave, 
London, pp. 73-81. ISBN 9781137541505 
Published by: Palgrave
URL:  https://he.palgrave.com/page/detail/Critical-Issue... 
<https://he.palgrave.com/page/detail/Critical-Issues-in-Social-Work-Law/?
K=9781137541505>
This  version  was  downloaded  from  Northumbria  Research  Link: 
http://nrl.northumbria.ac.uk/31941/
Northumbria University has developed Northumbria Research Link (NRL) to enable users to 
access the University’s research output. Copyright ©  and moral rights for items on NRL are 
retained by the individual author(s) and/or other copyright owners.  Single copies of full items 
can be reproduced,  displayed or  performed,  and given to third parties in  any format  or 
medium for personal research or study, educational, or not-for-profit purposes without prior 
permission or charge, provided the authors, title and full bibliographic details are given, as 
well  as a hyperlink and/or URL to the original metadata page.  The content must  not  be 
changed in any way. Full  items must not be sold commercially in any format or medium 
without  formal  permission  of  the  copyright  holder.   The  full  policy  is  available  online: 
http://nrl.northumbria.ac.uk/policies.html
This document may differ from the final, published version of the research and has been 
made available online in accordance with publisher policies. To read and/or cite from the 











































 Furthermore,	the	instrumental	approaches	to	parents	may	be	failing	to	recognise	the	potential	of	many	parents,	 if	offered	appropriate	support,	 to	care	safely	 for	their	 children.	 The	 impact	 of	 austerity	 measures	 in	 the	 context	 of	 the	 now	hegemonic	concern	with	the	timetable	for	the	child,	have	further	contributed	to	a	strained	relationship	between	the	 local	authority	and	parents	(Featherstone,	et	al,	2014).	Achieving	 timely	decision	making	 for	children	 is	of	course	 important	and	 legitimate,	 as	we	have	 seen	 the	 consquence	of	 delay	 and	poor	planning	 in	respect	of	outcomes	for	children	(Luckock	&	Broadhust,	2013),	but	the	concern	is	when	 the	 timetable	 for	 the	 child	 is	 used	 to	 support	 a	modernisation	 agenda	(MOJ,	 2012)	which	 is	 principally	 aimed	 at	 reducing	 costs	when	 a	 case	 goes	 to	court,	which	indeed	supports	timely	decision	making,	but	lacks	the	flexibility	to	respond	to	less	instrumental	approaches	(Holt	&	Kelly,	2014).			The	 family	 justice	 review	 set	 in	 train	 a	 direction	 of	 travel	 that	 is	 not	 readily	reversible	and	 it	places	 the	emphasis	on	achieving	a	holistic	assessment	of	 the	child	 and	 their	 family	 to	 a	 pre-proceedings	 stage.	 Given	 the	 deadline	 for	 the	completion	 of	 cases	 following	 an	 application	 to	 court,	 the	 pressure	 in	 on	 to	achieve	both	timely	decisions	and	to	build	in	the	flexibility	required	before	a	case	proceeds	 to	 court.	 The	 author	 remains	 unconvinced	 that	 achieving	 flexibility	within	 a	 formal	 pre-proceedings	 protocol	when	 parents	 have	 received	 a	 letter	informing	 them	of	 the	 local	authorities	 intention	 to	 initiate	care	proceedings	 is	conducive	to	achieving	the	level	of	detail	that	is	required.	Increasingly	each	stage	
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The	hegemonic	concern	with	the	timetable	for	the	child	reinforces	that	children	‘cannot	 wait’	 for	 parents	 to	 change,	 particularly	 where	 parental	 problems	 are	
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deemed	 to	 be	 entrenched	 -	 lamentably	 failing	 to	 respond	 to	 the	 timetable	 for	their	child.	(Holt	and	Kelly,	2014	(a)).		There	is	little	or	no	scope	in	this	context	for	ongoing	 long	 term	 intervention	and	 the	culture	within	 social	work	practice	focuses	on	a	quick	turn	around	with	off	the	shelf	packages	of	care	rather	than	a	recognition	for	some	families	that	managed	dependency	and	long	term	support	may	be	 in	the	best	 interests	of	the	child	(Turney,	2005).	Time	is	of	the	essence	within	 local	authorities	where	 there	has	been	a	move	 from	depth	 to	surface	 in	order	 to	 achieve	 procedural	 imperatives,	 resulting	 in	 time	 limited	interventions/programmes	that	are	off	the	shelf	(Howe,	1997).	
The	 important	 area	 of	 practice	 that	 focuses	 on	 developing	 relationships	 and	making	sense	of	conflicting	narratives,	which	elicit	a	deeper	understanding	of	the	strengths	 and	 risks	within	 the	 family,	 has	 been	 eroded.	 	Where	 information	 is	being	relied	upon	from	a	secondary	source	the	rich	narratives	are	lost	and	what	is	left	is	descriptive	texts	that	afford	very	little	insight	to	what	the	child	or	their	families	need	(Holt	&	Kelly,	2012).	
Fergusson,	 2011,	 highlighted	 the	 importance	 of	 the	 helping	 alliance	 formed	between	 professionals	 and	 families	 that	 is	 being	 eroded	 as	 the	 skills	 in	developing	 effective	 relationships	 within	 a	 context	 of	 crisis	 are	 lost	 in	 an	increasingly	 digital	 world.	 Instead	 personal	 contact	 is	 replaced	 by	 suspicious	time	 limited	 approaches	 when	 relationship	 based	 work	 is	 eroded	 due	 to	 the	value	placed	on	the	standardization	of	assessment	and	response	in	a	climate	of	austerity	and	targets	(Munro,	2011).	
It	 order	 to	 reverse	 the	 trend	 of	 standardization	 and	 response,	 it	 is	 imperative	that	we	move	away	from	a	culture	of	assessment	with	no	follow	up	therapeutic	
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interventions,	 as	 the	 rich	 detail	 shared	 during	 this	 work	 helps	 to	 form	 the	backcloth	to	the	local	authority	decisions	about	risk.		
Conclusion	The	legislative	changes	introduced	with	the	Children	and	Families	Act	2014,	and	recent	 decisions	 from	 the	 Supreme	 Court	 and	 Court	 of	 Appeal	 serve	 as	 a	reminder	of	how	the	state	gains	but	rarely	gives	up	power	over	individuals,	and	the	relative	ease	with	which	significant	changes	are	introduced	without	question	or	challenge,	and	then	become	permanent	features	over	time	that	are	rehearsed	and	reinforced.	The	move	to	a	front	loading	of	cases	to	the	administrative	space	of	 a	 pre-proceedings	 stage	 may	 appear	 to	 be	 a	 less	 draconian	 approach	 to	dealing	 with	 complex	 child	 protection	 matters,	 however,	 this	 approach	 relies	upon	 the	 rights	 of	 children	 and	 their	 families	 remaining	 a	 priority	 above	 the	need	for	local	authorities	to	reduce	costs	and	resources.		In	a	climate	of	austerity,	targets	and	timescales	the	rights	of	children	and	their	families’	can	often	be	lost	(Holt	and	Kelly,	2012).		It	is	important	to	note	that	human	rights	are	universal,	and	a	right	to	a	fair	trial	when	the	state	intervenes	in	family	life	should	be	central	in	a	democratic	society,	and	that	protection	under	the	law	should	not	be	dependent	upon	an	accident	of	birth	 or	 economic	 power.	 Legislative	 changes	 that	 have	 been	 introduced	with	little	 resistance	 can	 be	 seen	 as	 a	 direct	 attack	 on	 welfare,	 and	 are	 counter-productive	 in	 terms	of	achieving	 justice	 for	children	and	their	 families	(Byrom,	2013).	 There	 has	 been	mounting	 concern	 regarding	 the	 cost	 of	welfare	 on	 the	state,	 but	 the	 scenes	 observed	 in	 courtrooms	 in	 21	 century	 Britain,	 and	 in	
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